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£ he Period between 1945 and February 1948, the amount of 
agricul t ur a 1 land under administration of state farms was sliahtlv 

» ,f J" , Worla , War P land nhicHad preillSSly 

t0 farms (zemske statky) was now Included under 

r S rm a ™ min f sfcr ?£ io n * The oounty farms were liquidated in 
1945. From March 1948 until about the end of 1950 , the amount 

the state farms was increased very rapidly 
J * 11 ® f the so-called residual estates (zbytkove statky) 
more than 50 hectares, i.e., those estates resulting 
a S r icultural reform during the early years of the First 
M ! r ! a PP r opriated into state farms. Quite a number of 
estates having less than 50 hectares were also appropriated 
where the local situation was favorable to such appro- 

Vw lQ ad<aition » a11 the church farms, farms owned by the 
Catholic Church, were appropriated# * 

ai ! 10unt of Property belonging to the state farms 
continued to be increased, although not as rapidly as in the 

?onl£d U iL Perl0d £« °£ the famil y estates, farms which had be- 
c Particular family for generations, having acreage of 

less In ^ ec ^ ares v fT e appropriated. Family estates having 

50 hectares, the owners of which were designated as 8 
wer ? als0 appropriated . Owners were 
to whenev ® r their property appeared advantageous 

J new state f*™ p ™ pa £ fcy Gf a lGe «i »tate farm or to establishing 
L n ®" ®„ a *® ^ ar f * 1S , J he owner of the property was considered to 

5 ?,_ a ® ft t ? e ^S ±me » he was not paid for his property; in 

fi£ed h! fki he i and was Purchased by the state farms at a f>rice 
J? ow ®Y ep ' the Purchase price was only entered in 
JSnlS? d ° f th ! Ministry of Agriculture and the owner of the 
BPiafifnn ^V r % r a ° tual £yj received any monetary- payment. The appro- 
CP elates G ? ntlnued until the advent of the tenth 

nf 1 ? 4 e i n } 953 » when practically all land in the interior 

of Czechoslovakia desired by the state farms had been appropriated. 
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\* After 1953> the state farms increased their property by aDDronrlaHno- 

ssr.sfti' i ri' ,hioh ^ 

by the lll Tf ll&zS del ^ t1 ?? of land l n the b °**der areas 
Plan of SaniLi 9 ?nv«^ m t f 2? 11 l Va1 l on 1956 * The nation-wide 
also ?n hfP««f\, ln r snta for the development of state farms was 
also to be set up by the end of 1956. Establishing a plan for canitai 

ilmit tme This i S^ S ^H? r0 ^ C ^ 0n ca P acit y based on a definite acreage 
0r?Mrtv^?*? there were no plans to enlarge state farm 

StSftioJ h*d 9 S;»«^ K 8Upp03itl0n 13 su PP°rted by the faet that 
actually begun on some of the state farms where the 

knoSifdL 81 ^vestments had been established. It was common 
knowledge that state farms owned from eight to ten percent of all 
agricultural iand in 1953. In late summfr 1954,1? 53 Xiil t£ 
b? lQ^fi 0 hp^» mafc ^ the final aere *S e total which would be reached 
in JttSceSs! the surve y in S of lan d in the border areas was still 

’ the M^in e Admin?s?^^o rSa ? 1 ^ d 4. ln ^° 8 natlonal enterprise headed by 
culture m 3? ? ? f *. St 3 e Parms within the Ministry of Agri- 

cuiture. The Main Administration had the following main branches* 

duction Statistics, Plant Production, AniraalTF??-’ 

D??el?p4eSt? h 1Zati ° n ° f State Pa ™ s » fl nd Production Planning and 

, Directly subordinate to the Main Administration were regional state 

af'tSf? { ^ JSke trasty 8fcatelcb Btatku), ?ne f?r IfcHeg?^! 

Admini str.fti° ted as ® ome sort of intermediary between the Main 

tl ? H and the regional national committees on questions of 

?3 3 t «°V 1 5? nlng for the 8tate farms i» a particular ?3icm? As 
. _ j as Production management was concerned, the trusts acted 

branch?? 6 ?? 1 ?-! ° f ? he regional national committees. The trusts had 
branches similar to those of the Main Admin istration and supervised 
the large farm units (statky) in a particular region. su P ervisad 

s?? r L? a ?^ 8Ua11 ? one JUrgg_fa rm unit in each distric t 0 f the interior 
and two or more large farrtiiti~in each border-area di3n??i ???3:? r 
the state farms possessed much more laW Tn the b o rfer areas th3 l? 
S e ti? fc ?^°r ° f 3 be The largrTIm^Sits in the SSteriSr 

?frm unit? ?? y t?? h fr ? m 2 ^°° bo ^OO OH^res each, whereaSlX?? 

hSa??s each I ™ h " d “"- average of from 5,000 to 7,000 

Czechoslovakia Las m Albrechtlce (N 50?10 ar f e i7 

M® 5 S e 1*jH> r r° na 

Zili®; 5 ?^ 49-10 unlts in the 

-^rg|||S^Oipa rjbmenTB_ (oddelenl J~, UfaUalT/l'lve" or Sluin' nn?h?? 
sometimes as many a b e leven . The management' Section had thSTfni low- 

z go t eeETTV ^ ^ cnn£k} , C h lef or Ari inia 1 ] Husb an5ry ^ stars! 

JS u2??2rFl' gfe j-ef Acgamta t h t, Building fechnician who was in 
StiSl? 1 ? 8 administration and supemilir^Tnew “construction? 8 
rmVch??? y ' La b °f ana- W fl ges, Off icial for Mechanization 
lna asslm^nl'nfh Dispatcher who carried outburst ructions concern- 
mg assignment of he a vy machine ry given by the Official for* wi*oh*r>* 

»* m charge of the a 8 flg» me J? ofpe"oM?,So«Suee 
m??va P ° Sifci0n ° f mana ger was primarily political; only reliable CP * 
members were appointed to this position. A few of ^^.3 .L. P 

S3 fSftSf agr ?°? ltwe bufc of them was profJSioSuJ^Sali- 

“® d t° v the position. During the period 1951 through lQ5 ^a?d 

Se?e r‘ lng “ a fu?ure largeifS^t^ ‘SgS 

gi£Si£2&. ^rSe^rX gj ssrs.s^S!g; 

In anonlnti? Bl ° nal °apabllities . Contrary to the policy followed 

J?r?™?e? J? g f^? a f? r8 ' ? ffort was made to secure qualified 
personnel to fill the positions of branch chiefs. 
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7# The departments of the large farm unit were the actual production 
units. T he size of a department y determined to the acreage and 
l^b e r °f wAfiJalBllfia 'to the slge o£^ iSdlyljgal 

' State "farms w hic)a e xisted during the First Kebublic. A department 
was heade/TTryTa department manage r , known as'the administrator 
(spravce), who was re sp on sibi e To r carrying out production orders 
issued by the branch chiefs of the large farm unit. He was aided 
by a wage-acc ount ing assistant, and, depending on the size of the 
department, by an assistant agronomist, an assistant in animal 
husbandry, and an assistant dealing with mechanization. These 
a s si s tan t s ..were directly subordinate to the department administrator 
and “only indirectly subordinate to the corresponding officials in 
the branches of the large farm unit management section. Each 
department had buildings a nd shoos r equired by its size and activities, 
i.e., barns, machine sheds, repair shops, granaries, silos, and 
additional storage space. 


8. A departmeiit^had one several farms under its control. A farm 

(fafftiaj was the name given to a stable wKere one type*" of livestock 
w&§_k£pt. The employee in charge of ~eucha stable wasT6&lled”a — 
farmer;, ffprmar ^ . When a farm was located so far from the department 
headquarters that it was not reasonable to manage it from the depart- 
ment headquarters, the farm was considered the smallest production 
u nit which,, although administered by the department headquarters, had 
1 1 la rv buildin gs « ' farm • imgi em#Q£s , team of horses, etc. 
'Those in charge of the above-meiftioheS /plan for capital investments 
adopted the policy of increasing the number of small' prod uc tion units 
l©catedJU|3M fields away from dep artment headquarters 7 This policy 
WSs^aifopted because transportation of natural fertilizer and fodder 
between the department headquarters and remote fields was extremely 
costly* The agricultural workers at a depart men t were organized 
into groups called wo rking plato ons. A foreman, called a platoon 
leader (cetar), was ItTcharge of each platoon. Each platoon consisted 
of from five to twenty workers. There were usually two platoons 
within each department — - one for work in the fields and one for 
stables (farmy) and auxiliary buildings, 

9* The re were two types of agricultural machinery -at each large farm 
unit ~~ heavy machinery and other machinery/ Heavy ma vm a j 
used jointly by all departments apd was assigned to them according 
to instructions from the Official for Mechanization. Heavy machinery 
included threshing machines, large plows (four or more plowshares), 
flax pullers, trucks, caterpillar tractors, and combines, i.e., 
threshing combines, combines for potato harvest, and combines for 
beet harvest. Combines, however, were quite rare in Czechoslovakia. 
Their use was, for the most part, in the trial stage, with the 
exception of the threshing combines which were in frequent use in 
southern Slovakia. All types of combines belonged to the large 
farm units only in those areas where they could be used to full 
capacity | In other areas they belonged to the regional trusts and 
were assigned to the large farm units by the trust r s Official for 
Mechanization. Other machinery, such as small plows, tractors, 
mowing machines, binders, etc., as well as scythes, rakes, and 
other agricultural equipment, was assigned for the use of a single 
department* 

10. The average monthly salary of a large— farm-unit manager was from 

1,800 to 2,200 crowns, varying according to the acreage and fulfill- 
ment of the production plan. Branch chiefs received about 1,400 
crowns per month. A department manager received from 900 to 1,200 
crowns per month. The assistant agronomist received from 600 to 
900 crowns. Wagon drivers received from 600 to 1,000 crowns. 

Women workers received about 2.20 crowns per hour. Employees working 
in stables earned up to 2,000 crowns per month, their salary depending 
on the number of animals entrusted to their care. The workers lived 
on the premises of the department; the officials lived in the large— 
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13 , 


farm-unit housing project and were entitled to partial rental 
allowance. None of the employees received any payment in agri- 
cultural products; however, employees had preference in purchasing 
the produce of their unit after planned deliveries were fulfilled. 
Prices paid for these purchases, called farm prices, were higher than 
prices paid to the large farm unit for bulk purchases but lower than 
prices paid on the consumers r market. The state farms suffered from 
a shortage of laborers, as did all Czechoslovak agriculture; however, 
the shortage was not as acute as it was in the Unified Agricultural 
Cooperatives ( JZP) or on private farms. There was a greater shortage 
of seasonal workers than of permanent workers. As a result of the 
general government policy which began in 1954, the labor situation 
was improved throughout agriculture and especially on state farms, 
because new agricultural employees were sent to the state farms* 

This was especially true of those with agricultural education. * 

State farms were organized as a national enterprise and, as such, 
were i ndependent. of local « district, jind regional national committees, 
which were, therefore, not he I 'd reap on sifr l e for production resuTtrs 
of state fary is . This was one of the ma in"Hf f erences between state 
farms , on the one hand, and Unified Agricultural Cooperatives (JZD) 
and private farms, on the other. The state farms were the avant- 
garde of Socialist agriculture and all new production methods were 
first applied there. Research and development of new production 
methods were not the responsibility of the state farms but of 
various agricultural research institutes under the scientific 
direction of the Czechoslovak Academy of Agricultural Science and 
subordinate to the Ministry of Agriculture. The state farms were 
to maintain the balance of production for agriculture as a whole 
|S<? were required to fulfill the production plan at any price. 

They had complete government support for this purposes provision 
of capital investments; priority in supply of fodder, seed, plants, 
artificial fertilizers, and machinery; priority in hiring qualified 
personnel; and fixed minimum salaries for employees. The fact that 
the state farms were considered the avant-garde and that they had 
complete government support , which the state could not af ford to 


give agriculture as a whole the state 25X1 

farms will continue to own bei±y a cercazn, relatively small per- 
centage of the agricultural land of the nation and that Unified 
Agricultural Cooperatives (JZB) will continue exist in spite 
of the fact that they do not entirely conform to Communist theory. 

Variety of plant production and the percentage of each type of 
crop produced at a large state farm unit were determined by the 
character of the soil in that area and, therefore, were similar 
to production at Unified Agricultural Cooperatives and private 
farms in the same area. 

Animal production on state farms was to be higher than on Unified 
Agricultural Cooperatives and private farms. The goal was to be 
from 70# to 80# of one animal unit for state farms compared with 
50# to 60# of one animal unit for cooperatives and private farms. 

One animal unit consisted of 500 kg. of meat, live weight, per 
one hectare. In spite of all the regime’s effort, the state 
farms repeated ly failed to fulfill the production plan. I 25X1 

in the case of the state farms, this was due to 25X1 


economic factors while non-fulfillment of production plans by 
the cooperatives and the private farms was primarily due to 
political factors , 
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